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The first quarter of 2026 has been a powerful reminder that transformation
happens when children are given consistent care, quality education,
opportunities for growth, and a nurturing environment.

Across our residential care homes, children participated in academic
enrichment, leadership development, health interventions, life-skKills
education, industrial exposure visits, cultural celebrations, and youth
empowerment initiatives. These experiences are helping children move
beyond survival and towards self-reliance, confidence, and future success.

This quarter also witnessed remarkable milestones—from students
preparing confidently for board examinations and gaining admission to
higher education institutions, to girls progressing in martial arts training and
young leaders finding their voice through youth forums.

We remain grateful to our donors, partners, volunteers, and well-wishers
who continue to invest in the future of every child entrusted to our care.
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The period from January to March 2026 marked another significant chapter in Need
Base India’s journey of ensuring that every child has the opportunity to learn, grow,
and thrive. Guided by our belief that Every Child Matters, we continued to strengthen
our programs across residential care, education, youth development, and community
engagement, creating meaningful and lasting impact in the lives of children and
families. This quarter, we prioritized holistic development and sustainable change.
Children in our residential care homes made progress in academics, life skKills, and
emotional well-being. With structured mentoring and educational support, they
developed confidence, resilience, and belonging. Young people gained leadership,
employability, and career-readiness skKills, preparing them for independent and
productive futures.

Our education initiatives in CCl and community learning centers improved learning
outcomes through digital literacy, experiential learning, health and hygiene
awareness, and life-skills education. Community campaigns, environmental projects,
and child protection efforts promoted collective responsibility and active
participation in creating safer, more supportive environments for children.

We measure our success by the transformation we see: children becoming confident
learners, youth emerging as leaders, and communities supporting and protecting
childhoods. These achievements are possible thanks to the ongoing support of our
donors, partners, volunteers, and well-wishers. Together, we address immediate needs
and build pathways for every child to reach their full potential.
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Children Supported by NBI residential homes During the Half Year

RH BGH CGH FBH SGH CBH SBH LUH SG BBH Total

79 72 29 88 35 50 54 76 65 25 573

NUTERNATIVECRRENNDIEAMILREINTEGRATIONITRRINING

On 22 January 2026, Ms. Sujatha AT., Social Mobilizer at |
Bridge Camp Girls Home (BGH), attended an Alternative
Care and Family Reintegration Training organized by the
District Child Protection Officer (DCPO). The training
enhanced participants’ understanding of child-
centered alternative care, including foster care,

sponsorship, institutional care, and family reintegration. e — o~ ,;'_‘;,;'ﬁ,' -

Reintegration Training
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Sessions addressed assessing the best interests of the
child, conducting home studies, providing family
counselling, and ensuring effective post-reintegration
follow-up. The programme also reviewed legal
frameworks, documentation, coordination with Child
Welfare Committees, and stakeholder roles in child
protection.

SCIENCE{QUIZACOMBETITION

N / % EBxenMeok On 12 January 2026, children from Champion Boys

Ereaty Home participated in a Science Quiz Competition
3 gui organized by the Agastya Foundation. Deepak and
Ismail represented the home, demonstrating strong
scientific knowledge, critical thinking, and teamwork.
Their excellent performance secured third place,
bringing pride to the home and motivating their
peers. The event fostered curiosity, problem-solving,
and a deeper interest in science among all
participants. This achievement highlights the
children’s dedication to learning and their growing
academic confidence.




Children studying in the 8th standard at BBMP High
School, Srirampura, actively participated in various
academic and extracurricular competitions,
including dance, speech, drawing, essay writing,
and other co-curricular activities. Their enthusiastic
participation and commendable performances
earned them recognition and prizes, reflecting their
creativity, confidence, and diverse talents. These
achievements not only boosted the children’s self-
esteem but also encouraged them to explore their
abilities beyond academics and strive for
excellence in different fields.

BOXINGICOMBETITION

On 22 February 2026, children from Pragathi Boys
Home participated in a Boxing Competition at the
_ RBA (Rock Bull Academy of Arts) Club as part of an
14@ | exposure visit. They prepared enthusiastically and
‘ ~—m== demonstrated strength, discipline, confidence, and

| W . aad™ ’ ’ ’
; — il m W sportsmanship. The event offered a valuable
— N 2 — opportunity to showcase their talent, determination,
| B 2 | P and teamwork. We are pleased to report that nine
children won 1st Prize and two received 2nd Prize,

bringing pride and joy to the home.

CEIEBRATINGIDENTITYACUIMURESANDINGUUSION

Throughout the quarter, children enthusiastically celebrated a range of national,
cultural, and religious occasions, including National Youth Day, Republic Day,
Sankranti, Savitribai Phule Jayanti, Maha Shivaratri, International Women’s Day, Holi,
Ugadi, and Ramzan. These celebrations provided valuable opportunities for children
to learn about diverse traditions, values, and cultural practices while fostering a
spirit of unity and mutual respect. By participating in these events, children
developed greater cultural awareness, appreciation for diversity, and a stronger
sense of inclusion and belonging. The celebrations also strengthened social
harmony and encouraged meaningful connections within the community.

(Spotlight Story D
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Martial Arts

All 71 girls successfully progressed from Green
Belt to Blue Belt level, improving confidence,
self-discipline, and personal safety awareness.
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Yathresh's Journey to Azim Premji University

One of the quarter's proudest achievements
was Yathresh securing admission to pursue
B.Sc. Information Science at Azim Premji
University. For a child who grew up facing
multiple  vulnerabilities, this milestone
represents much more than admission into a
university—it symbolizes hope, perseverance,
and the transformative impact of long-term
educational support.

EYHCAMBIATYIAYANAGARIRTO

During this quarter, Need Base India!
conducted a Road Safety Awareness |
Campaign in collaboration with the
Jayanagar RTO, benefiting 112 individuals,
particularly commercial drivers. The initiative |
was supported by Mr. V. P. Ramesh, RTO, who §"@
emphasized the importance of responsible EN

road usage and traffic safety. &S

ROTREETRINYINTYEORUMIMALISUAYANAGAR

The campaign also featured an engaging
street play at Forum Mall, where
participants raised awareness on critical
road safety issues such as drunk driving,
helmet usage, seat belt compliance, and
responsible driving practices. The powerful
performances attracted significant public
| attention and  encouraged  positive
i behavioral change.
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SAGETVIRWARENESSINTIKONANAKUNTE

The campaign concluded with a road safety
awareness drive at Konanakunte Signal. A
creative Yamadharma act, combined with
friendly interactions led by traffic officials,
effectively highlighted the importance of
wearing certified helmets, following traffic
rules, and maintaining road discipline. The
initiative successfully engaged commuters
and reinforced the message that road safety
is everyone’s responsibility.

- On 22 Jan 2026, Need Base India inaugurated its
P new Skill Development Centre at Srirampura to
- empower marginalized youth through vocational
training and employment opportunities. The centre
provides hands-on training in electrical work,
plumbing, and computer hardware, equipping
\ participants with practical skills to improve their
employability. The program also offers career
guidance, soft skills development, and job
placement support to help youth transition into the
workforce. This initiative is an important step
toward creating sustainable livelihoods and
helping youth from underserved communities
# build brighter, more independent futures.

BUILDINGAYOUNGILERDERSERYUVASHAKTHINOUTHILERDERSHIR

During the quarter, Need Base India successfully
implemented the Yuvashakthi - Youth Leadership
Initiative, a transformative program aimed at nurturing
leadership qualities and civic responsibility among
adolescents. The sessions covered key topics such as
leadership, gender equality, constitutional values,
career planning, social responsibility, and youth
participation. Through interactive discussions and
experiential learning activities, participants gained a
deeper understanding of their roles as responsible
citizens and developed the confidence to contribute
positively to their communities.




Together,
Building a Future
of Empowerment

We thank you for your continued
support in our efforts to contribute to
the Development of the Society.
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